
SWOT analysis template 

Project Details 

Company Name:  

Project Name:  

Project Manager/Executive:  

Department  

Date:  

 

Objective 

[Specify the objective or scope of the analysis] 
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Strengths, Weaknesses, Opportunities and Threats 
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Analysis: 

1. Strengths-Opportunities (SO): 
[Describe how strengths can be used to take advantage of opportunities.] 
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2. Strengths-Threats (ST) 
[Describe how strengths can be used to mitigate threats.] 
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3. Weaknesses-Opportunities (WO) 
[Describe how weaknesses can be addressed to take advantage of opportunities.] 
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4. Weaknesses-Threats (WT) 
[Describe potential challenges that weaknesses might face when dealing with threats.] 
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Strategies: 

1. S-O Strategies 
[List strategies that leverage strengths to capitalize on opportunities.] 
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2. S-T Strategies 
[List strategies that leverage strengths to mitigate threats.] 
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3. W-O Strategies 
[List strategies to overcome weaknesses to take advantage of opportunities.] 
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4. W-T Strategies 
[List strategies to address weaknesses in the face of threats.] 
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Implementation: 

1. Action Steps 
[List specific action steps for each strategy] 
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2. Responsible Person 
[Assign individuals responsible for each strategy] 

Strategy Responsible person(s) 

  

  

  

  

  

  

  

  

  

  

  

 



3. Timeline 
[Set a timeline for each strategy's implementation] 

Strategy Timeline 

  

  

  

  

  

  

  

  

  

  

  

Review and Update: 

Schedule regular reviews to reassess the SWOT analysis and update strategies as needed. 

Review Updates Date 

   

   

   

   

   

   

   

   

   

   

   

   

 



Note: Remember, this template is just a starting point. Customize it according to your specific 

needs and adapt it to your organization's structure and goals. The aim is to use the template as 

a guide to systematically analyze internal and external factors and develop effective strategies 

for your business. 


